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The following classes are available to be scheduled at a
location near you. Just call or email Deitra Blackwell to send
your request!

A brief description, schedule and text for each class are included.

Cost for most courses is $60.00 per person, plus the cost of course textbooks. This fee
includes lunch on Saturday.

Each student will receive a certificate documenting continuing education contact hours.
Ministers with standing in Great River Region can apply these hours toward their yearly
requirements and are eligible for scholarship reimbursement.

Most classes, unless otherwise noted are taught in a “train-the-trainer” format, offering
students specific guidance for implementing the class information and principles at home.

Some courses are also offered in a congregation format. The teacher and DI representative
come to a congregation or group of congregations to present the class. In this format, there
is no per-person registration fee. The cost, including teacher’s honorarium, travel expenses,
other services such as a book display, and video taping the sessions, are negotiated with the
host church.

Instructors for these classes may vary, depending upon the availability of instructors who
have previously taught the class and the location of the class. Disciples Institute looks for the
most qualified instructor available in the area where the class is requested.

For More Information

Deitra Blackwell, Executive Director
Disciples Institute
P.O. Box 192058
Little Rock, AR 72219

(501) 517-2474 deitra.d.blackwell@comcast.net
(501) 663-9554 disciplesinstitute@grrcc.org
(501) 562-7098 (fax) www.disciplesinstitute.org
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A Course in Eldership and Deaconship

From the time that Moses appointed capable men to be leaders and judges over the Hebrew
people in the wilderness (Exodus 18:13-26) until today, men and women have faithfully
served God as spiritual leaders and have showed us the way to do it well. Resources
abound to help you, beginning with this course. At the workshop, you will:

% |earn the rich tradition of elders throughout history and see your place in this tradition,
% obtain resources for training in visitation, teaching, and mentoring,
% obtain resources for your individual and congregational spiritual growth,

Texts: Your Calling as an Elder. Gary Straub, Chalice Press, 2003. ISBN:
082724410X
Your Calling as a Deacon. Gary Straub, Chalice Press, 2004. ISBN:
0827244118

This class is offered in two formats:

1. Train the Trainer format — for pastors.

Schedule: 7:00 - 9:00 PM on Friday and 8:30 AM — 3:30 PM on Saturday (the following
day). This offers the students eight contact hours of continuing education.
Cost: $60.00 per person plus the cost of the textbook.

2. Congregational Leadership format — for Elders and Deacons at a single congregation

or group of congregations.

Schedule: an initial 7-hour workshop during a single weekend, followed by a series of
assignments (a time of prayer and study) concluding with a second session
(either in person or by telephone) with the instructor with the goal of building
support and trust among the elders, deacons and other leaders in your
congregation.

Cost: $500.00 plus the instructor’s travel expenses. There is no per-person
registration fee.

Building a Gifts-Based Church

The apostle Paul believed that we all have been given gifts in different areas that are to be
used to carry out God’s work. Every congregation has the variety of gifts needed to carry out
God’s mission for that congregation, and God will be faithful in supporting that congregation
and those gifts as the mission is carried out. This class offers a process designed to
transform your congregation by honoring the integrity of congregation members’ abilities and
commitments to God’s work in the church.

Text: Equipped for Every Good Work, Dan R. Dick and Barbara Miller, Discipleship
Resources, 2001, ISBN# 0-88177-352-2



Schedule: 7:00 — 9:00 PM on Friday and 8:30 AM — 3:30 PM on Saturday (the following
day). This offers the students eight contact hours of continuing education.

Train-the-Trainer Format: Yes

Cost: $60.00 per person plus the cost of the textbook.

Churches Don’t Have Financial Problems; They Have Spiritual
Problems.

Was your last stewardship campaign lackluster and ineffective? Learn to understand and talk
about stewardship in spiritual terms, and how to address the issues that motivate people of
various generations to invest in God’s work. Class will be taught by Rick Hamilton.

Text: Churches Don’t Have Financi al Probl ems;
Rick Hamilton, GRR Regional Pastor

Schedule: 7:00 — 9:00 PM on Friday and 8:30 AM — 3:30 PM on Saturday (the following
day). This offers the students eight contact hours of continuing education.

Train-the-Trainer Format: Yes

Cost: $60.00 per person plus the cost of the textbook.

Cultivating Congregational Peacemakers

Troublesome issues pop up in every congregation. Often, they blow over as quickly as they
came. At other times, they hang on and can bring a church to the point of closing its doors.
The difference frequently lies in how the leadership of the church handles the situation.
While there is no doubt that God is the ultimate solver of these problems (if we will only
listen!), it is also valuable to understand the dynamics and ministry opportunities offered by
church conflict. Learn how to cultivate peacemakers in your congregation! There is great
value in ministers and congregational leaders taking this course together:

Texts: Never Call Them Jerks: Healthy Responses to Difficult Behavior, Paul
Boers, Alban Institute, 1999.
ISBN# 1566992184
The Peacemaker: A Biblical Guide to Resolving Personal Conflict, Ken
Sande, Baker Books, 3" Rev. and Up Edition, 2004. ISBN# 0801064856

Schedule: 7:00 — 9:00 PM on Friday and 8:30 AM — 3:30 PM on Saturday (the following
day). This offers the students eight contact hours of continuing education.



Train-the-Trainer Format: Yes

Cost: $60.00 per person plus the cost of the textbooks.

Disciples of Christ — 19th Century Roots to 21°%' Century Mission

“I love my church! It helps so many people, and inspires me to share my faith wherever | go.”
All of us want our congregation members to be able to say this. How can we make it a
reality? It will help if we know where we have come from and what God is calling us to do.
This workshop will help you understand how our history shapes us. You will also hear about
churches that are defining themselves in new ways or have found new focus through mission,
as well as receiving guidance for your own transformation.

Text: A Handbook for Today's Disciples 3rd Edition. D. Duane Cummins,
Chalice Press, 2003. ISBN: 0827214456

This class is offered in two formats:

1. Train the Trainer format — for pastors.

Schedule: 7:00 - 9:00 PM on Friday and 8:30 AM — 3:30 PM on Saturday (the following
day). This offers the students eight contact hours of continuing education.
Cost: $60.00 per person plus the cost of the textbook.

2. Congregation Format — for members of a single congregation or group of congregations.

Schedule: This will be scheduled with an individual congregation or group of
congregations. The preferred schedule is to hold two weekend sessions,
one for Disciples History and Polity and one for Transformation.

Cost: This will be negotiated with the host church(es), depending upon the
schedule selected. There is no per-person registration fee. We want to
structure the schedule and cost in a way that best serves the host
church(es).

Education for Ministry
This in-depth Bible Study and spiritual reflection class meets weekly for thirty-four weeks
(September through June) each year. It is a four-year program that covers the entire Bible
and Church History. The current seminar group includes members across the region that

meet weekly by telephone or computer. Other groups will be organized if possible.

Texts: A Bible plus the two texts included in the registration fee.


http://www.cokesbury.com/forms/ProductDetail.aspx?pid=499907

Costs: $340.00 for an entire year ($10 per weekly session). Most students are
sponsored by their congregations, which pay half of the cost.

Continuing Education Credit: 72 contact hours of continuing education per year.

Grant Writing

Disciples Institute can help you find funding for projects and special ministries. From getting
your documentation together, to writing your proposal, to finding governmental agencies and
foundations that favor funding churches, we can give you the guidance you need.

Call Deitra Blackwell to schedule an initial meeting. That may be all you need, or you can
schedule additional meetings or services.

Cost: $200.00 plus travel expenses (if needed) for the initial session. This includes

resources containing proposal guidelines and information on funding sources
that specialize in religious organizations.

How Big is Your Table? Practicing Hospitality in God’s Name

In your congregation, is there a place at the table for everyone? Just how big is your table?
Is it big enough to include people of several generations? Several economic levels? Single
adults? Families with undisciplined children? Theological moderates? Fundamentalists?
Learn how you can practice evangelism and hospitality in God’s name more effectively.

Text: Not Selected Yet

Schedule: 7:00 — 9:00 PM on Friday and 8:30 AM — 3:30 PM on Saturday (the following
day). This offers the students eight contact hours of continuing education.

Train-the-Trainer Format: Yes

Cost: $60.00 per person plus the cost of the textbook.



